AGENDA
VILLAGE OF ELLSWORTH
REGULAR MEETING
January 12, 2026
BANKS TOWNSHIP HALL
6520 CENTER ST PO BOX 265
231-588-7411 6:30 PM

Pledge of Allegiance

1. Approve Minutes of December 8, 2025 Meeting.
PUBLIC HEARING: CAPITAL IMPROVEMENT PLAN

PUBLIC COMMENT (3 Minutes):
GUEST SPEAKER: Jennifer Graham-Gordie Frazier

DEPARTMENTAL REPORTS
a. Recreation Department
b. DPW
c. Zoning Admin Report-Fiber
d. President’s Report
e. Clerk’s Report

COMMITTEE REPORTS
a. Planning Commission
b. DDA

OLD BUSINESS

a. Sewer Project-UPDATE
b. VanDellen List-UPDATE
c. Kayak Kiosk-UPDATE

NEW BUSINESS

Fiber Optic Contract-ACTION

Dhillon- DISCUSSION

Planning Commission Appointment, Brian Certa —~ACTION
Trustee Resignation/Appointment-DISCUSSION

Chamber Annual Dinner
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PUBLIC COMMENT (3 Minutes):

ACTION ITEMS
2. Approve the bills.
3. Adjourn



